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Navigate complexity
with experienced

guidance

Implementing a global payroll program is
a transformative - and rare - event for
your organization. Most teams will only
experience this once in their careers, which

is why having an experienced guide makes

all the difference. You'll gain access to the
knowledge, processes, and proven tools that
put your transformation on solid footing from
day one, helping you avoid unnecessarily long,
complex, and strenuous rollouts that drain
your resources and morale.

Global rPﬁlroll Transformation?

Establish strong
| governance and control
from the start

Global payroll transformations require
robust program management, risk
oversight, and PMO functions to succeed.
You'll establish and operate within a solid
governance structure that gives your
leadership the visibility and confidence they
need. Our approach integrates seamlessly
with your vendor’s methodology, keeping
your stakeholders aligned, decisions moving
forward, and risks under control.




E—_{g} Build the integration backbone

your program needs

Your global payroll doesn’t operate in isolation - it
connects to time systems, local payroll providers,
banking platforms, HR applications, and countless
other touchpoints. You’ll have dedicated specialists
designing and implementing the integration
infrastructure that makes your entire ecosystem work
seamlessly together. From technical architecture

to data flows, you can be confident that everything
connects properly from the start.

Structure your teams
for success

Getting your team composition right is critical to
success. We help you structure teams with the optimal
blend of internal resources and external expertise,
tailored to your complexity, available skills, and country-
specific success factors. Whether you need deep local
knowledge or specialized technical capabilities, you'll
have the right people in the right roles at the right time.

Execute flawlessly with
our proven methodology

Experience a delivery approach built around
comprehensive preparation at both global and local
levels, with expert review of all critical deliverables

and continuous vendor coordination throughout the
project. This structured methodology protects you
from delays and ensures complete coverage - nothing
gets missed. Because we've honed these processes
through many implementations worldwide, you gain the
advantage of proven practices and insights drawn from
diverse industries and markets.
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Migrate your data with
T precision and speed
Data conversion can make or break your
transformation. You'll benefit from our skilled
technical consultants who use proprietary software
assets and accelerators specifically designed for
high-quality payroll data migrations. We won't
apply generic tools to your project - our purpose-
built solutions handle the unique complexities of
global payroll data, ensuring you achieve accuracy,
completeness, and speed.

0 Transition smoothly to
(Q) sustained operations
O

A successful go-live marks the beginning of your
journey with the new system. Ensuring your team

is fully aligned with your vendors and ready to
confidently manage all payroll-related processes;
post-implementation is our joint focus. Through careful
transition planning, you’ll maximize your return on
investment by developing the internal capabilities

and confidence your organization needs to operate
independently and effectively for years to come.

Partnering with EPI-USE allows your people to
accomplish the strategic transformation goals
whilst we cover the heavy lifting.

Contact us today for more information
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